MINUTES

WATERTOWN POLICE COMMISSION
REGULAR MEETING

TOWN HALL ANNEX
WEDNESDAY, February 16, 2011, 7:00 P.M.

PRESENT: James Blais, V. Chairman
Patricia Kropp, Chairman
Gary Lafferty
Jack Walton, Secretary

ABSENT: Mark Tedesco

OTHERS PRESENT: John Gavallas, Police Chief

Robert Desena, Deputy Chief

1. Convene Regular Meeting - 7:00 P.M.
Ms. Kropp, Chairman, called the meeting to order at 7:00 p.m.
2. Roll Call
3. Public Participation - none
4. Approval of Minutes

a. Regular meeting — January 19, 2011
Motion: (Blais sec. Walton) to accept meeting minutes of January 19, 2011.

Aye: 3

Nay: O

Abstain: (1) Lafferty
5. Correspondence - none
6. Action Items

a. Election of Officers
Chairman — James Blais
Vice Chairman/Secretary — Jack Walton

b. Rules & Regulations/Code of Conduct
Motion: (Lafferty sec. Walton) acceptance of Code of Conduct
Aye: 4
Nay: 0
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Abstain: 0
c. Labor Board Ruling on Retirees

d. Update on Traffic Issue Regarding Inquiry from Camille Mikenas
Motion: (Lafferty sec. Kropp) accept new traffic sign on French Street.
Aye: 4
Nay: O
Abstain: 0

e. Request from Alplex Automotive to be added to the Towing List
Motion: (Lafferty sec. Walton) accept new addition Alplex Automotive to town list if
regulations are met.

Aye: 4
Nay: O
Abstain: 0

Chairman’s Report (taped meeting started here)
Two officers presently on light duty due to injuries.
Building renovations have come to a standstill due to weather.
Labor Ruling Retirees -90 days implementation
Chief’s Report
a. February 2011 — Police Dept. Activity
Copies in packet
Adjournment
MOTION: (Kropp sec. Walton) to adjourn the regular meeting at time 8:00 p.m.
Aye: 4

Nay: 0
Abstain: 0



